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Producer

Sandra Nyemecy

Dear Beauty Visionaries,

| can hardly believe we’re heading into the 3rd annual Beauty Leaders Summit — and back
to Paris! What started as an idea to Create a space where CEOs, founders, ang innovators

could talk openly about the shifts shaping beauty together has grown into a community I'm
super proud of.

This year we’ll welcome 40+ Spea
Perspectives on skinc re, brand building, digital innovatj X
that are redefining our industry.




Event Gallery

Highlights from Our Previous Edition
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Our Venue

10 PL. de la République, 75011 Paris, France

CROWNE PLAZA PARIS - REPUBLIQUE BY THG
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Beauty Leaders Summit 2026

Highlights

Action
Over Hype

High Level
Networking

High-signal networking with Live challenges, bold debates,

the leaders shaping beauty’s hands-on sessions delivering

next moves — partnerships ' clarity, momentum and ready-
that convert to-implement solutions.

Innovation With
Impact

Biotech, Al, storytelling,
strategy — breakthrough
insights built to drive
measurable brand impact fast |
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8:00am

8:30am

8:40am

8:50am

9:10am

Welcome Coffee and Registration

Welcome Address by the Chair

Director at Beiersdorf
Dirk Ploss

Speed Networking

Attendees will be assigned to small networking groups (5-6 people
per group/table). Every 10 minutes, groups rotate, ensuring each
person meets at least 3 new industry professionals. A suggested
question/topic for each round will be provided.

Reinventing a Heritage Brand: How LOCCITANE
Is Navigating Change, Growth & Modern Beauty
Expectations

As consumer expectations shift toward sustainability, premium
experiences, and global consistency, heritage beauty brands
face a unique challenge: how to evolve without losing their soul.
This session explores how LOCCITANE is navigating a period
of significant transformation — from portfolio strategy and brand
positioning to innovation, retail, and international growth. It offers
practical insights into how legacy brands can modernize their
business model, stay relevant to new generations, and turn change
into a long-term competitive advantage.

General Manager VP Guest Experience
'Occitane Group L'OCCITANE
Olivier Dupuy Helene Goetzelmann

CEO vs. Founder Roundtable: The Toughest
Business Decisions in Beauty

What are the biggest challenges when transitioning from a niche
startup to a global brand? Is it harder to build a brand from scratch
or scale an existing empire in a rapidly changing industry? How
do founders and CEOs approach R&D, pricing, and distribution
differently—and what are the non-negotiables when making critical
business decisions? This roundtable discussion brings together
startup founders and corporate executives to exchange insights on
the toughest leadership calls in beauty.

CEO at Skin Rocks
Alexandra Forbes

Founder at Skin Rocks
Caroline Hirons

Beauty Leaders Summit

9:30am

10:00am

10:40am

11:20am

May 6 - Wednesday

Reserved for Sopost

Morning Coffee Break & Networking

Panel: The Power Shift — How Indie Brands Are
Influencing Giants

Indie brands are no longer just challengers — they’re trendsetters. This
panel explores how legacy brands are learning from indie disruptors,
forming partnerships, and rethinking innovation. What are the lessons,
and who is truly leading the future of beauty?

Global Marketing Manager

. at DOLCE&GABBANA CEO At Delikao
Prachi Shah Marie Raynaud
Founder at Greez Founder at Mircea
Noémie Arnal Stephane Chambran

The Legacy of Leadership in Beauty

What defines a true leader in beauty today—vision, adaptability, or the
ability to influence an entire industry? How do the most iconic brands
balance innovation with heritage, leadership with legacy, and profit
with purpose? In a world where consumer expectations are shifting
faster than ever, what does it take to lead through change and leave
a lasting mark? This keynote explores the mindset, decisions, and
strategies behind the most influential beauty leaders

Head of the Strategy &
Management department at
INSEEC Grande Ecole
Anne-Laure Boncori .




11:40am

12:00am

12:30pm

13:30pm

Breaking into Luxury vs. Mass Market — Which
Model Wins?

Is the future of beauty exclusivity and premium pricing, or accessibility
and mass appeal? Do luxury brands hold long-term value, or are
mass-market powerhouses better positioned for global dominance?
What strategies do brands need to succeed in each segment—and
is there a sweet spot between the two? This debate-style panel will
bring together luxury and mass-market beauty leaders to challenge
industry assumptions and uncover which business model is best

suited for long-term success. ) .
Retail Education &

Consumer Technical
Expert at Augustinus

Bader
Aurelie Chavas

Insight Director, Global

Hair Care R&D at Unilever
Esra Kendir

Beauty Playbook 2026 & Beyond: Why the Next
Chapter is being written in Asia

Asia’s beauty powerhouses are reshaping global expectations with
bold formulas, immersive experiences, and digital ecosystems years
ahead of the West. As the industry enters a new era, understanding
Asia is no longer optional—it's essential for growth. This session
reveals the strategic shifts, consumer behaviours, and innovation
models that will guide the beauty playbook for 2026 and beyond.

Global Marketing Manager at
Dolce &Gabbana
Prachi Shah

Lunch

Beyond Greenwashing: What Does True
Sustainability Look Like?

Consumers are demanding more than just eco-friendly buzzwords—
they want proof. As sustainability regulations tighten and
greenwashing scrutiny increases, how can beauty brands ensure
their commitments are real, measurable, and impactful? Is the future
of sustainability in waterless formulations, regenerative ingredients,
refill culture, or carbon-negative production? This keynote will
explore the next wave of sustainable beauty, the science behind
true eco-innovation, and what brands must do to build credibility in

a world that no longer tolerates empty claims.

Business Development

Beauty Leaders Summit

13:50pm

14:10pm

14:30pm

May 6 - Wednesday

Environmental Partner (Brand,
PR and Communications) at
LUSH

Ruth Andrade

Reserved for Amazon

TBA
TBA

Al, Biotech & Personalization: The Future of Skincare
Science

Is skincare on the verge of becoming 100% personalized, Al-driven,
and scientifically engineered? With biotech innovations creating lab-
grown ingredients and Al diagnosing skin needs in real time, the
boundaries between beauty and science are blurring faster than ever.
Will the future of skincare be dictated by genetic testing, Al-powered
formulations, and hyper-customized routines, or will consumers
push back against technology in favor of simplicity? This keynote
will uncover what'’s real, what's hype, and how brands can navigate
the intersection of Al, biotech, and personalization to create the next
generation of skincare.

Founder at Miles
Conseil
Linda Amirat

Founder at REWHY
Ghislain Labay

From Screen to Shelf: Crafting Organic Beauty
Moments Through Storytelling

As Emily in Paris showed the world, beauty is more than a product —
it's a story. This talk dives into how narrative, character, and culture
create beauty moments that resonate with audiences and evolve into
lasting industry trends.

¥ Producer
Angelina Komarova




14:50pm

16:30pm

16:50pm

Afternoon Coffee Break & Networking

LinkedIn & Personal Branding: How to build your
leadership ?

In today’s beauty industry, leadership is not only about expertise
— it's about visibility, voice, and authenticity. This session explores
how executives and founders can use LinkedIn to build meaningful
personal brands that inspire teams, attract opportunities, and
strengthen company reputation. Learn how to communicate your
vision with impact, engage your audience strategically, and position
yourself as a thought leader shaping the future of beauty.

Top Voice LinkedIn & Top 10

LinkedIn Creator
Mélissa Duhalde

How a scientific territory can anchor credibility and
trust

In today’s beauty landscape, scientific topics are everywhere —
from microbiome to longevity — creating an unprecedented buzz
and a growing demand from consumers for real proof, clarity, and
transparency. Yet most brands, especially those without large R&D
infrastructures, struggle to build credible and consistent scientific
narratives in such a noisy environment.

This talk will explore why owning a scientific territory is one of the
most powerful and sustainable ways to build scientific credibility:
a territory that aligns with the brand’s purpose, guides innovation
choices, ensures coherent messaging across teams, and becomes
a long-term scientific identity rather than a temporary claim.

The idea is simple: scientific credibility doesn't come from doing
“more science” — it comes from investing in the right science,
structuring it into a durable territory, and making it a shared mantra
across the entire brand ecosystem.

Founder at Le Catalyst
Marie Braun

Beauty Leaders Summit
May 6 - Wednesday

1710pm  Campfire session

17:20pm Closing remarks

Associate Director Early

Innovation
Dirk Ploss

18:00pm - cocktail Soirée




Beauty Leaders Summit
May 7 - Thursday

8:00am  Welcome Coffee

8:30am Director for Scientific Research

Chief Marketing Officer at

Oriflame
Elena Degtyareva

Welcome Address by the Chair

gt
| i & Innovation at Oriflame
4400

¥ Dr. Lene Visdal- Johnson

Top Voice LinkedIn & Top 10
LinkedIn Creator

A . Panel: From Indie Disruptors to Beauty Giants —
Mélissa Duhalde & o ! P : P
) ) What’s Next? A successful skincare startup founder +
840am Speednetworking Session CEO of a global beauty brand + investor
8:50am The Future of Skincare — Consumer & Industry Can indie dlsruptqrs sustgm Igng—term succeis, oris acqu\smgn by
Shifts for 2026 & Beyond a global beayty giant the mgwtable next step? How arg established
What forces will shape the next evolution of skincare—breakthrough bigrcsReamlnTrenichs mn_(?va’t)ors,'and P |.nvestors Poe
science, sustainability, or rapidly shifting consumer expectations? As 1oy Sicatesigionth yoppertuniless, s pgnel—featur.mg R D
dermatological research, biotech innovations, and evidence backed tpudsr e corporate t?ea“ty CEO. alokesan |nves’For7W|II ErRloTSiS
holistic wellness accelerate, brands will be challenged to rethink power dyriamics shaping the futute ofthe ‘b-eauty lpeRB
their formulations, reposition their value propositions, and reshape
their business models to stay relevant. This keynote explores the Founder & Managing
scientific disruptions, emerging consumer behaviors, and strategic Investor at Verlinvest Director at Sublime Oils
opportunities that will redefine the skincare category in 2026 and Julia Pedret Sagnier « " Antonia Alvaro Martinez
beyond.
Global Director éssoc Global Director Managing Director ‘ |
Marketing, Skin Care Pl !ns, B.eauty at Duolab " CEO at Swiss Line
dsm-firmenich & J Care dsmirmenich Stéphanie Renlund Christophe Lesueur
Francesca Pascucci Dmitry Logachevskiy
910am Beauty Trends for 2026 — Data-Driven Insights [oioanreMpningiCotiee Brealc gNetv/arking
What's truly driving beauty trends in 2026—hype, science, or 1120am The Two Biggest Al Skincare Opportunities of 2026 :

9:40am

changing demographics? With new consumer behaviors, digital
innovation, and regulatory changes reshaping the market, which
trends will have real staying power? Backed by industry data and
consumer research, this session will decode the next major shifts
in beauty and what they mean for brands, retailers, and investors.

Head of Prestige e

y | &
B Beauty and Haircare .§] -Head of Category
Cosmetics at Boots UK

Hannah Rice

at Boots
Bethany Chapman

Longevity & The Future of Anti-Aging — The New
Science of Epigenetics & Skin Health

Is anti-aging skincare shifting from surface-level solutions to deep,
biological interventions? As epigenetics, longevity science, and DNA
repair technology enter the beauty conversation, how will brands
integrate science-backed innovations into mainstream skincare?
This keynote explores how longevity research, neurocosmetics, and

inside-out wellness are redefining the way we think about aging.
-

11:40am

Agentic Al & APIs

The session will show how Agentic Al and APIs are transforming
skincare journeys end-to-end—from diagnostic precision to
personalized coaching, routine building, and product conversion.
It will detail how brands, retailers, and platforms can operationalize
these technologies to scale personalization with less delivery effort.
The session will highlight practical frameworks and demo scenarios
that show how these trends are shaping the future of skincare.

GM & VP Business
Development Europeat

Perfect Corp
Sylvain Delteil

How Longevity Science is redefining Beauty — and
how Brands can deliver on this promise

Longevity science is shifting beauty from anti-aging claims to
measurable, science-backed strategies that target skin health at the
cellular level. From senolytics to barrier-strengthening bioactives, the
focus is moving toward prevention, resilience, and extending skin’s




12:00am

12:20pm

12:30pm

13:30pm

“healthspan.” This session examines the breakthroughs that will
influence product pipelines, regulatory conversations, and consumer
trust in the coming years. For brands, the challenge is not just to
follow the trend, but to credibly deliver on the promise of longevity.

Executive Director at ESSEC

Business School
Cynthia Decant

Reserved for Colep

TBA
TBA

Roundtable Discussions (Interactive Small Groups,

Cross-Mixing Attendees)

Attendees will break into small, interactive discussion groups

to exchange insights and strategies across the beauty industry.

Each table will explore a different high-impact topic, fostering

conversations between startup founders, global CEOs, investors,

and innovators.

. Scaling Smart: What Founders & CEOs Can Learn from Each
Other

. The Science of Skincare: How Small & Large Brands
Innovate Differently

. Retail in 2026: How Indie & Global Brands Can Succeed
Together

Lunch

Beauty Regulations in 2026 — What Every Brand
Needs to Know

Beauty Regulations in 2026 — What Every Brand Needs to Know With
tightening global regulations on ingredients, sustainability claims,
and biotech innovations, how can beauty brands stay compliant
ithout stalling innovation? From new EU sustainability standards
o t;_énés‘pa cy laws and advertising restrictions, regulatory shifts
re‘f{e aping product development and marketing strategies. This
esi'gio e p| res the future of Beauty Regulations.

1] |

Beauty Leaders Summit

13:50pm

14:10pm

May 7 - Thursday

Regulatory Affairs Officer at

Cosmed
Sybille Millet

Leading Through Disruption: Al, Consumer Shifts,
and the Future of Leadership

As Al reshapes consumer behavior and accelerates change
across industries, leadership itself is being redefined. What does
it take to guide teams through disruptive moments, shifting market
expectations, and evolving customer demands? This session explores
how to adapt leadership styles in times of rapid transformation —
balancing innovation with stability, empowering teams to embrace
new technologies, and ensuring organizations stay resilient and
future-ready.

| Industry Head at Google
Dr. Sophie Florian

The Business of Beauty — Profitability, Pricing & The
Realities of Running a Brand

Behind the glamour of the beauty industry lies the hard truth of running
a profitable business. How do brands balance pricing, margins, and
sustainability while staying competitive? What are the biggest financial
challenges for both indie brands and global corporations—and how
do leaders navigate them? This panel dives into the real numbers
behind the beauty business, from supply chain struggles to the impact
of inflation and consumer spending habits.:

. How can brands price products strategically without alienating
consumers?

. Is it possible to be both sustainable and profitable in today’s
market?

. What are the biggest financial pitfalls brands make when scaling?

Group Beauty & Skin NPD

Director at Sarantis Group TBA

Kelly Erripi TBA
a Investor at JamJar

Investments TBA

Emily Bullman TBA




14:50pm

15:10pm

15:30pm

15:50pm

Afternoon coffee break

A Journey to Regeneration. Ingredients from the
Amazon

Customers care about the ingredients in their beauty products.
In this session, we will explore how Natura Ingredients works
with Amazonian communities to source high-performance socio-
bioeconomy ingredients. These ingredients keep the forest standing
and livelihoods thriving, and Natura Ingredients can now offer them
to others in the industry. Together, we will unpack what it means for
beauty brandsto move fromdoing “less harm”to actively regenerating
nature, cultures, and value chains through every ingredient choice.

Chief International Advocacy

Officer at Natura &Co
Charmian (Char) Love

Elevating Perfumery & Beauty Through Innovation
and Sustainability

The Perfumery & Beauty industry is undergoing a profound
transformation, driven by rising expectations for sustainability,
transparency, and measurable impact. Achieving meaningful
progress requires collective action across the value chain,
from ingredient sourcing and innovation to consumer-relevant
sustainable solutions supported by impact-proof claims and
engaging narratives. The industry is enabling a new generation of
superior solutions where positive impact goes hand in hand with
performance, creativity, and sensorial excellence.

Head of Innovation and
Sustainability at Founder of

dsm-firmenich
Michal Benmayor

Source Beauty ESG
Maggie Spicer

Beauty Built Better: packaging solutions that keep
critical forests standing

As beauty moves toward low-carbon and circular packaging, the
surge in paper-based materials brings a hidden cost: increased
pressure on the world’s last Ancient & Endangered Forests. Each
year, 3.1 billion trees are logged for paper packaging, intensified
by e-commerce growth and shifts away from plastics. Few brands
realize the supply chain and environmental risks of this “paperization”
trend. This session explores Next Generation Solutions—high-
performance, forest-friendly alternatives that protect critical forests

Beauty Leaders Summit

16:05pm

16:25pm

May 7 - Thursday

while strengthening brand resilience.

Corporate Campaigner at

Canopy
Eugenia Kwok

Beyond the Hype — Beauty Marketing That Actually
Converts

In an industry where trends explode overnight and fade just as fast,
how can beauty brands create marketing strategies that drive long-
term success—not just viral moments? With influencer fatigue, shifting
algorithms, and changing consumer trust, traditional marketing
playbooks no longer work. This keynote will explore real-world
marketing strategies that turn engagement into actual sales, featuring
brand CMOs, digital strategists, and consumer behavior experts.

. What's the ROl of influencer marketing today—are brands
wasting money on paid partnerships?

. Is storytelling more important than product performance when it
comes to brand loyalty?

. What marketing channels (social, retail, email, community) are
actually converting customers in 20267

Account Director and Industry

Lead Beautyat Cure Media
Julia Arheden

Closing marks

Top Voice LinkedIn & Top 10

LinkedIn Creator
Mélissa Duhalde

Farewell Networking




Beauty Leaders Summit
Workshops - May 6

10:00am VIP Strategy Lounge:
Gourmet coffee break by NielsenQ
A private space designed for deeper conversations, curated
insights, and relaxed networking away from the main stage.
Limited to 20 guests per moment — first come, first served.

1:00am Exclusive Insight Session by NielsenQ
Experience solutions, ask questions, and exchange insights in an
intimate setting.

14:50am VIP Gourmet Networking Break
Relaxed networking with curated drinks & bites — ideal for deeper
conversations beyond the main stage.
Limited to 20 guests per moment — first come, first served.
VIP Room — Limited capacity

17.30pm Sound bath




9:00am

10:00am

11:00am

Beauty Leaders Summit

Morning Reset — Face Yoga with Sharon

Wellness - The Body, the Mind and the Heart

Holistic expert Sharon Lysaght

Awaken your body and mind and nurture your natural beauty
through a morning practice of light stretch, Face Yoga, Breathwork
and Meditation. A precious moment of self-nurturance promoting
balance, presence, and radiance. Sharon cultivates a new
approach to beauty rooted in years of experience in holistic health,
including formal studies in Chinese medicine, Ayurveda, various
yoga disciplines, somatic movement, Buddist mindfulness. Each
session blends practice with anatomical wisdom and contemplative
awarness. www.sharonlysaght.com |G Sharonyogaparis

Sharon Lysaght

Korean Skincare: The Global Influence & Future
Innovations (40 min)

K-Beauty has revolutionized the skincare industry with cutting-edge
formulations, multi-step routines, and a skin-first philosophy. But as
global markets evolve, what's next for Korean skincare? This session
explores the rise of K-Beauty 2.0, new ingredient innovations, and
how Western brands are adopting Korean skincare strategies to stay
competitive.

Founder at Asia Cosme Lab
Bernardin Florence

TikTok & Skincare: The Trends That Sell Out Shelves
Overnight (60 min)

How has TikTok become the ultimate beauty authority, turning niche
products into viral sensations overnight? With short-form videos,
live shopping, and algorithm-driven exposure, skincare brands are
navigating a new era of digital marketing. This session breaks down
the biggest TikTok success stories, de-influencing trends, and what
truly converts views into sales.

Head of Beauty at Tiktok
Manon Koralewski

Workshops - May 7

13:30pm Speaking expertise: A semiotic masterclass on

brand’s expressions. The example of Longevity (40
min)

How does a brand speak its expertise? How to better express your
brand’s expertise? This masterclass shows you how to harness
the power of words, stories, and visuals to convey credibility, trust,
and desire. Using the latest trend of longevity as a case study, we’ll
explore the semiotic principles that make brand narratives resonate,
highlighting what works and what doesn't.

Semiotician PhD | Brand

Advisor
Dr Anthony Mathé, PhD



This year, we're highlighting two carefully selected startup brands in
a dedicated Discovery Zone.

Sublime,Oils

phytocosm@etics
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Sponsorship & Exhibiting
Opportunities

120+ senior skincare decision-makers Position your brand in front of the Introduce a new beauty strategy or
inone room industry 's most influential leaders explore cutting edge tech
A premium setting inthe Connect with buyers, founders, Interested in sponsoring or exhibiting?
heart of Paris innovators and C-suite executives Getintouch
BRI s 5 5

ool R
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Registration

Beauty Leaders Summit 2026

Single Beauty Industry Professional

Group of Two, Beauty Industry Professional

Software and Service Provider

Register

€699

€1209

€1299


http://beautyleaderssummit.com/register

